Mark 4. Fir;.’q.;sorz & Steven R Corman
The Military Interest in Narrative

“So we must be ready to fight . bui ike ultimate vic-
tory will depend on the kearts and minds of the people
who actuatlly fve out there.”

sndon B Jofnson, 1963

“To vin one kundred victories in ore hundred Baitles
is noi the acme of skill. To subdice the enemy vithout
Jighting is the seme of silf.”
Sun Tz, 304 B.C.

The sudy of pamative has troad appeal across the Lhumanities, social sciences, and
cognitive sciences. H is noi, however, 2 topic traditionzlly associated with the military.
Recently, kowever, there has been a fiurry of interest in miditary circles, especially in
the United States, in the use of narrative in military contexts. This includes an interest
in narrative by soldiers, commanders, and doctring writers for its use in the execution

of normal military duties, as well as an interest by military funders in narrative as a

front for rescarch and development'. This interest ssers curious 0 some academics,
especially these in Furopean countries that perhaps co pat have a sirong tradition of
military funding (2.g.. Germany}. Here we seek to explain the military interest in par-
rative, especially to academics, and especially to those in Furope. Our explapation is
two-pronged. First, narrztive s 2 coguitive tood that has many beneficial cognitive effecis
and, when applied propesly, can improve effective and efficient execution of corrmon
ilitary tasks. Second, narrative 1s critical to the strategic communications that are used
to shape, auide, apd infleence the cutcome of mifitary operations: m effect, 7o 1win wars
not with yeapons Iaet witk words. Strategic commuanication becomes ever more usefi],
and indezd necessary for victory, 2s one transiions from conflicts between the farge
professional arnties of twa major powers toward asymmei:c or iéeological clashes such
as civif wars, insurgencies, and terrorism.

The article proceeds as follows. We first emphasize our two-pronged explanztion,
distinguishing between the operationat and strategic uses of narraiive (§1). Next we

i Examplesinctade R&D workshops and programs funded through the U.S. Defense Advaaced
Reseasch Prejecis Agency {DARPAY), such s the Experience-besed Narrative Memeory wotk-
shop {EN-MEM) held iv 2009, and the Nzwrative Networks progrem (N2) 2011-2014. Namaiive
has also received attention Fom doctsine writers, for exzmple, the U.S. Ammy's Asymemetsic
Warizre Group (AWG).
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note how narrative znd culture are intimatefy bound together, and how effective siraiegic
communication must engage directly with cultural narrative (§ 2). Next we identify two
implicit definiticns of narrative in use in the academic literature (effectively defining the
term narrative for the purposes of this article), which sets the stage for applications of
narvative in the military context (§3). We then enurnerate the known cognitive 2and com-
municative effects of natrative {(§4). Building on these ideas we thep give six examples
of domains of militery zction in which narvative can bave & beneficial effect: influence,
leadership, training, intelligence, interaction, and health (§5). These examples are by
10 means exhausiive, but rather are intended 1o show the broad utifity of narrative m a
military context. We would be remiss, also, if we did not touch on the ethical consider-
ations of the use of narrative by the military (§6). We conclude wiih some thoughts on
future integration of narrative to the miliary toolkit, and poimt out some direcons
that may be fruitfil for fiutize research (§ 7).

1  Why narrative?

Scholars typicalfy define narrafive as a combination of story aad discourse (for example,
see Abbott 2008). A stery is aa accoumt of 2 causally related set of people, actions and
events, grounded in desire stemmming from a coaflict, deficiency, or peed 2nd eadimg in
a resolution or projected resolution. Whereas story comprises these absiract elements,
discourse is the expression of the story by a particular storytefler in 2 perticular tme/
place using a particeiar madium of communication. Something that is ofien overlooked
is that marratives are not stand-zione: They typically shaze themes and story <lements,
thereby forming 2 complex system that can be difficult to predict and conirol. Narra-
tive is related to, but distinct from, twe other concepts in this paper. It is ar imporiani
aspect of culture (and 2 form of intercultural commumication), but culture 3s more than
a nesTative system. It is a techoique of influence (sometimes known as “psychological
operations™), but there are nos-namative forms of influence as well.

There are two broad reasons for 2 military interest in parrative. The first is 1o mprove
the effective and efficient execution of military duties. it has been demonsirzted, time
and agzin, that namative kas beneficial cogritive effects when used to package informa-
tion {see Jater references). This is presumably because narrative is a cognitive too} that
bas co-developed with human fanguage and culture: it is teilor-made to commumicate
complex constellations of actors, motivations, plans, goals, actions, causes, and effecis

in a succinct, easily-digestible format. As we will discuss in more detail below; use of

narrative has been shown to improve comprehension, memory, logical thinking, enthu-
sizsma for learning, and mastery of languages. These irmprovements naturally translate
1o irprovements in the execution of tasks such as training, planning, and intelizgence
anzlysis, all of great concern to the miiHary.

The second broad reason for a miltery interest in patrative IS narrative’s roie m
sirategic communicztioz to inuence the ouscome of conflict It is generelly recognized
thet pamvative has its own ratlonality, invoiving coherence end fidefify (Bruzer 1986;
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Fisher 1984; see §£). This gives it 2 unique role when uncertzinty is high and the future
1s unpredictzble, 1e., where waditional rational meibods of understanding and deciding
fail. Narratives can also be especizally persuasive because they uniquely invoive 2n au-
dience: *“By engaging the audience’s nastativity, storytellers draw the zndierce into the
story because the conaections being made are the product of the reader/listener’s mind
ané ot simply a perception of what is written or heard™ (Devis 2002, p. 16}. Finally,

. as we discuss below, namatives tap significan: culirel resousces, and in the hards of

a skilled communicator can be used to frasne evanis in strategically usefil ways. This
makes namrative an imporizat ool not ondy in interpreting “focal” eveats (Conman 2013)
but in broader political arenas as weli (Antonaides, O"Loughlin & Miskimzmon 2010}

Note that indeencing a conflict with sirategic communication is distinct from, znd
does not replace, diplomacy. Clausewiiz s2id that “War is merely the continuation of
policy by cther means.™ (Clzusewitz 1976, p. 87} when diplomacy fzils, zctors often
fesort to coercive force. Nonetheless, the utility of words in convincing your adversary
{0 retreat, surrender, of retum to the negotating teble does not end when hostilites be-
gin, and the use of words o efect strategic contmumicaiion is not the sole province of
diplomais and politicians. By way of example, individual soldiers engage face-to-face
with the adverszry on 2 daify basis, and so ia the aggregate their words and actioas can
carry heavy weighk 25 stretegic comununications, whather they were intended as such
o7 pot. This is especiaily frue in coumterinsurgeacy {COIN) or stability, security, transi-
ticn, and reconstructioa {SSTR) operetions, which have been characteristic of (but by
10 means unique to} the wars of the last decade.

In sum, mere effective strategic comsnunication, of whick rarrative is a key pert,
serves the zémirable goals of bringing conslicts to aa end more quickly, more Gecisively,
with less loss of life on both sides, and with less lingering resentment that can block the
reséoration of normazl relations.

2  Theimportance of culture

Given its cognitive utility znd 7ole in stretegic conpmunications, narrative might stiil
properly have beea relegated to a secendary, minor role in military operations, if it not
for one fzci: thzt pzsTative is intimately boupd ep with culture. When one moves away
Fom clashes between twoe {arge, professional, weil-matched amies—wer classically con-
ceived—ioward conflicts that are asvimmmeiric or ideologically-driven, culture becomes an
evey raose imporiant consideration. In these soris of conflicts, winming heasis and minds
is just as Fpportant 25 winaing the shoofing batéie, and the majoniy of a soldier’s time in
these coaflicts is not devoted to kinetic operstions. Rather, soldiers spend much of their
time interacting with the local population, serving i effect gs carriers and reinforcers
of the narrative that will drive, or undernuine, cooperation. As has been shown time 2nd
time again, the will to viciory and the essurance of baving justice on one’s side—bSoth
parratively doiven—czn overcome a great dispantty in physical military might.
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This fact is not lost on present-day insurgenis. The late Omzar Hammami, a2 leader of
al-Shabezb, declared in his autcbiography thai “the war of narratives bas become even
mare important than the war of navies, napalms [sic], znd knives™ (2i-Amsiiki 2012,
p. 2). Islamist extremists of alf kinds routinely use narratives from Mushm history and
Istem in 2 stretegy of vertical integration (Halverson, Goodali & Cerman 2011}, por-
traying present-day conflicts as continuations of the Crusades o7 other grand conflicts,
with modern coptests es analogs to ancieat battles. Such narrative framing is difficult for
Westemners io counter, because cultural knowledge and religions credibility are asym-
metries that {avor the extremists.

With respect to cuiture, we consider parratives to be of primary viilitv to sirategic
commupicetions. Despite this, ramrative and culture have a secondary imporiance to
a key military task: inteligence analysis. Militery intelligence wotks to kait together
disparate, fragmentary izformztion info 2 unified view of the operational of strategic
situation. This synthesis cam be thought of as “storyieiling”™, producing an explanation
with clear actors, events, and motivations that follow z cobkerent storyline. While there is
a certain amount of universal leverage that derives from rational acior calculzoeas, and
the constraiats of the physical world., if an adversary is appeaiing to cultural narratives to
find motivations and make decisions, then intelligence analysts must be aware of these
narratives, and vndersiand them, to fully and suceessfully predict the relevant actions.

3  Twolevels

We heve ideatified two broad arees in which nasrative may be of use to the miliiary:
strategic commumication and what we might call cognifive amplification. Later we will
identify specific cognitive and comaumicziive eFects that showease the ptlity of narra-
tive. To properly uaderstand the military uses of these effects, however, it is imporiant
to distinguish between two different conceptioas of narrative that are prevalent in the
academic litevature.

As has been noted before (van Dijk 1980, p.14), much of the work in cognitive sci-
ence on narrative of story use those terns semewhat loosely, ané the resulis that are
demonstrated are appliceble to what we might call action discowrses in general, 2nd not
just to a more arrow definition of namative. The distinction is oae of specialization, in
that all parmatives are action discourses, bt aot all action discourses age parsztives. An
acdion discorrse, which could also easily be called an evenr discourse {sec Hamilion &
Breithaupt, this volume, for 2 discassion of the concept of event) but heze called by us
a Level F narrative, is, roughly speeking, a report of a sequence of actions o7 events that
are locally coherent and comnected, with clear chains of cause and effect conceming 2
set of agents and ther goals and motivations (Toclan 2014). These discourses may be
written text {as is often conceived), but they may be comenunicated in other modes, say,
andio, images, video, or some combination thereof. Action discourses may have a global
cobetence, in that the action sequence s the realization of oae or more plans being car-
ned out by the agents in question. Most wotk oa the compuiarione! understzading of

A
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namrative focuses on this type of namrative. Exarpples of Level I nanatives are deiziled
descripuop of one’s commute home from the office, or a pews article reporting 2 mundane
set of events such miolding of the local fair. What a Lewvel 1 nammative lacks, however,
is something extra, a “narratzble quality™, so fo speak. in that it isn’t necessarily about
something particulsr, interesiing, disturbing, funmy, of unexpecied. It is z storv. buiitis
bland and reletively unengaging.

A Level | narrative rises to what we wiil call 2 Level If namative, when it is 21 zcdon

discourse that has narrative struchire in eddition and supplementary to any global coher-
encs of the zction disconrse per se. This narrative struciure adds things like narrativity
(Abbott 2614; Simon-Shoshea 2613), conflict or suspease, or eventfulness (Huhn 2014;
Labov 1997, 2006}, Involving constnicts such as narrative arcs {a complication-reseirtion
structire}, stereatypical cheracters, metaphors, of cuftural itopes. Literary theorists 2né
neaaiologists are generally concerned withh Leve! Il nazvaiives. Those scholars are coa-
cemned with featuses of the narrative bevord thet of the zction discourse zlone, special
features that are the special rade of novelists and other artists of the written word.

{Note that this two-level distinction §s intended to be very rocgh. and it dozs aot
draw 2 precise line between two sets of artifacts. There will be, naturally, some degree
of disagreement over namatives that sit near the borndary, bus this fuzziness does aet
diminish e utility of the distinction )

4  Narrative effects

This two-{evel distinciion allows us fo come to z clearer view of the military import of
various results described in the psyehological, artificial intelfigence, and cormmumication
science iieratures. On the one hand, we have effects of namatves that stem primarily
from their Level I properties, a result of the narrtive being 2 report of a seouence of
aciigns with local and global cohereace. Other effects, or enhancement of the previous
effects, stem from Level I properties, such as conflict, drama, literariness, emotional
iatensity, presence of culfural fropes, and se forth,

What thest are these effecis that make narrative so usefi1? Narrative is primerily a
cognitive and sociel tool, so its primary effects are io be found in its effect on human
psyrchology. 2nd in the manasement of hwnen social relationships. From the poiat of view

’

of psychology, there has been a significant amoumt of work investigating the cogaitive

(=i

effects of both Leval [ and Levet [l narratives. The work is actually quite extensive, aad

_we don’t kave space to do the fizld justice. Interesied readers can refer to {(Haven 2007,

Chapier 9) for an excellent receat review of the resulis. Here we draw heavily on that
review 10 summiarize what we see s the key cogmitve effect of samative.
Comprehension. Much work on the cognitive benefits of namrative has focused on
reading and listening comprehension. Armbrister e al. (1987), for exampie, showed
that studeats comprehended 2nd retained information zbout the building of the wass-
contiaentzl raifroad better if the information were presented in story form. Cooper et
al. (2014), as another example, showed that student comprehension scores of ail sorts
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of informaticn, across a variety of metrics, were up to 50 percent higher when informa-
Hon was presentad in story form. Numerous other studies show similar effects. Why
is this? One major reason is that stories are much more effective at engaging our rich
prior knowledge in several important ways. Jt is well known that when new knowledge
is embedded in 2 rich network of previous knowledge, it is much more likely to be
enderstood and retained. Recelvers are forced. by the many imphicit linkages in a story,
to draw on their understanding of the world 20d the social environment to connect that
information to infosmation they already know. Stories 2lso have a structure that people
know, understznd, and expect; this namative structire gives people a st of'slots te look for
and fill ir when digesting information in a siory making it easier for them to understand
(Masia 1998). Surprisingly, not only do steries iecrease comprehension of the spectic
information being commsunicaied, but they actually Improve the ability of poor readers
and listeners o comprehend information in general (Griffey 1988). This effect seems to
come about by readers being forced to proccess siories in 2 more sophisticated manner, a
skiff that is then reinforced and carried over to other, noa-stosy texts.

Memeory. For many of the same reasons that siories improve comprehension, they
also improve memory for information (e.g., Caine & Caime 1994). This lmk between
memory and narative has been known since ancient times, gofng back at least io Axisto-
tle’s On Memory. Stosies provide a context to connect information in stories to previous
knowiedee, through rich sensory dezail, story structure, and zppeals to basic emotional
motivations. These linkages make the information in stories ezsier 10 retain. But, Level
1¥ stories have additional beneficial effects on memory. Good stories make a receiver
empathize with their characters, which creates a strong emotiopal association, which
improves retention (see Gerrig & Foy, this volume). Level I narsatives also must viciate
the receiver’s expectations in ways large and smelt: this lezds 1o the coaflict ef the story,
bt also to its “rerratibility”. in that it is a story wortk telling, These violations make the
information stick out, make it saliznt, 2nd make us pay more attention. This increased
attention and szlience also improve retention.

Thinking. Fisher (1984) argues that narrative carries its own form of rationality,
where “good reasons” for action are 2 matier of narrative validity, cosnposed of coher-
ence (how weil a siory hangs togeiher) and fidelity (how well it resonztes with other
storiss we zlready know). This is distinct from traditicnal rationality, which is based
on arguments 2nd evidence, and this form of reasoning—aarrative reesoning—ectually
w2y be the mOSt COMMOR reasoning strategy theze is. Therefore, presenting mfomnation
in story form naturelly engages this narrative rezsoning ability, making 2 good “imped-
znoe’” match with peeple’s normal way of processing information.

Interestingly, however, siories improve a receiver's ability to reason logically about
sequences of events when they are cast in story form (e.g., Miller & Moore 1989). Story
siructure provides a successful fremewosk that allows reasoners to structure, understand,
and create meaning from sequential events {Trousdale 1990). it provides support for
makiag inferences and deducing effects, because it brings the information ir Hne with
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our natural, social. story-imdersianding ability. Siories, ia effect, remove some of the
cognitive work involved in coanecting causes and affecis, and reascning zbout how the
paris relate to the whole. Finally, narrative bas been implicated in brain processes knewn
as “Theory of Mind™ (Herman, 2007). Thesz processes are key to amibu.‘rjng mental siates
to others and assessing how they are similer 0 or differsnt fom one’s own. As such
they are critical enablers of social interaction, and imperant factors in (for example
engagements between military parsoanel and civilians.

Enthusiasm for Learning. Al! the cognitive effecis above combine to generaie great
improvements in leeming @ geasral. Oa the basis of cighteen vears of college testing
daia, Coles observed that “Stories enhanced and accelerated virtually every .?neasurabI;
aspect of learming™ (Coles 1989). Aside from these effects that conwibare to learming of
information, casting information in aarrauve form increases one’s entkusiasm for lzar-
ing, whick agein cahances comprebension, memory, learning, and engagement. Good
storiss are fun to read, they are refevant io ous fives, and they create empathy with their
characters that mekes us want i find o whae will kappen (Holt 1983}, Afl of these
effects increase eathusiasm for digesting, understanding, and retaining the miormation
1n sioty form.

Mastery of Languages. Interestingly, namratives also have beneficial effects when
it comes io laaguage learning (2ad fiteracy more generally). Telling and understzodiag
stories forces a lanpuage leamner to develop those skills that present thermselves 2s lan-
guage fluency at iater siages (e.g., Trostle 1598). Receiving and generating stories forces
2 fanguage lezmer to develop the voczbulery and general grammar skills the: mirror
how we use {anguege in reai tife. So much of commumication is already siorytelling,
2ad so, naturally, practicing with stories mproves one’s ability to communicate in the
language being leamed.

Interpretation. Finally, nerraijves aiso have imperiant effects from the point of view
of social reletions. Narretives provide schemata that help jadividuals understend how
agents and objecis relate to one asother and go together in a given situation (Branigen
1992: Schenk & Abelson 1993). For example, = schema helps us interpre: what is going
on when someone walks info 2 clessroom, stands in front of the class and siarts talidng
authoritatively. Thase interprative effects are 2lso important at more aggregate social
levels. As Davis points out, “interpreiive communities come together around stories,
constitsting and reaffirming theraselves as groups with particular atsibutes. Coflective
memory is directly tied to story emplotment.” {Davis 2002, p. 19). History, the graadest
form of collective mextory, is essentialiy narrative, with stories 2bout the past making
eveats meaningfu! (Zerubavel, 2003).

5  Use of narrative in a military context

With a cleer idea of hwo namative levels, and 2 collection of demonstated narrative
effects, we pr io outline a-seleciion of epplications of narrative o improving the
effective and efficient execution of a number of common military tasks.
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5.1 Infiuence

To our minds, the maio use of parrative i military conflicss is to effect influence 2t the
strategic, social, and individual level. Over the lest dscade o7 so in particulzr, military
organizations have rediscovered the Hmits of kinetic operztions, especialiy during
asymmetric, idsological, or insurgent conflicts. Kinetic operetions can antagonize noG-
combatant populations whose suppor: is crucial for denying msurgents an operating base
in the local cormmunity. Becanse of its effects on thinking and interpretation, described
abave, narrative plays a crucial ole in persuading non-combatants not to sepport insur-
senis, and in making ther understand why kinetic operations ar¢ pecessary.

At the fadividual jevel, psyehologists have demonstrated the power of namrztive i
persuade. Studies show that when people are transporied inio nairatives they identify with
characters in the story, engage in less counter-arguing, and have more story-consistent
attitude change (Green & Brock 2000, 2002). This is because parretve involvement
leads people to judge 2 persuasive message more on the basis of its coatext than its
logical merits (Slater 1997}

At the socizl level, narratives ere important in influencing people to take social
action because they establish a virtuous future to which members of 2 movement can
orient themselves (Cuoto 1993). As a case in point, stories can be invelved i nearly
every stage of the lifecycle of violent non-state groups (VNSGs). Casebeer (2006}, for
exampie, outlined 2 list of four stages of the VNSG lifecycle {genesis. growih, maturity,
and transformztion), acress which there are at least 19 different ways that namratives can
be involved These range fom justifving the raison d éfre of the group, fo creating and
maiataining group-refevant identities, to inspiring and indecirinating group merrbzrs.
If a military is to successfully apply counter-narvatives to interfere with and undermine
thess groups, the military must clearly understand the functions of narratives in these
group’s lifecycles.

5.2 Leadership

Narrative is not cnly important in strategic communication to external audiences; it also
plays 2 role in strategic communication to internal audiences, sech 25 military units and
allied organizations. Nissen argues that narrative has inportant sirategic and leadership
functions in military contexts, as “there is an increased need for being able to commuously
legitimize and compeilingly convey (comrounicate) the reasons for state’s or coaliion’s
actions™ (Nissen 2013, p. 67). He advocates “parrative led opesations™ where narrative
is 2t the heart of operational planning, informs both kinetic and noa-kinetic activities,
and implements a siziegic narrative formad at the political level This has been ecog-
nized in U.S. Joimt Doctrine 0 counteripsizeency, where it has beer stated that srategic
parratives are “the ceatral mechanism through whick [insurgents) idzologies, policies,
and strategics are expressed and absorbed. Comaterinsurgents should also develop a
strategic parrative both to conwrast and counter the insurgent narrative.” {Joint Chiefs of
Siaff 2013). Schade, Heib, Frey and Rein (2010) go so far as to propose a command and
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conirol grammar for organizations, with building blocks consisting of entities, ections,
temporal and spanal factoss, and purposes—all components of the canoniczl varrative
arc (se2 Corman. 2313).The cusrent war in Afghanistan is good illustration of nasrative’s
role in leadesship of modemn miliiary operetions—and the dangers of not takiag it ino
eccount The narrative of the war was clear enougk at the begimning. The U.S. 2nd its
allies invaded to pursue ai-Qaedz and uaseat its hosts In the Taliban-led government. But
arouad 2004-2003 the parrztive disintegreted, and it was no lorger clear 1o the Western
forces, their publics back home, or the Afghens why the war was continuing, That nar-
rative uncentzinty has persisted. ead public support for the war bas eroded. Todey it is
likewise unclear, Som a narrative point of view, why the Westemn forces are nowlezving
{Cormaz 2013). Meanwhile, the Afghen insurgents have mainiained & clear and effec-
tive namative portraying themselves as the inevitable victors in the ceaflict, who wiil
expel the Crusaders and refurn o power once they are gone {Johnsor & Steele 2013},

53 Training

The military speads a majostty of jis time waining, preparag for confiicis whers their
soldier’s lives, znd ibose of civilians, are put at nisk. As U.S. Generzl George S. Pation:
said, “Tke more you sweatin pezace, the less you bleed i war.” Treining is a key military
task. Although natwrally there is much physical and manual traming, such 2s physical
fitnzss, weapons training, or hand-:o-hand cormbzt, much of it is communicated i writien
or ozl form, for example, the deiails of the strategic o1 combat theaize; the characteris-
tics of the enzmy treops or the joczl popiietion; or the speeifics of an assigned mission
or task. As previously discussed, narrziive has nemerous benefis for comprehension,
retention, 2nd anzlysis of information. Fiading 2 way of transmitiing this information
in narTative form, even i smell part, would take advantage of these cognitive benefits
2nd lead to more effective and efficient training. The use T stosies in this way is nothing
new. The Roman Straregemata is essentially 2 collection of brief stories about kow com-
manders undertook effective actions on the batijefield. For example: “While Haznibal
was lingering in Iraly, Scipio sent an army into Africa. 2ad so forced the Casthagindans
1o recall Haanibal. In this way be wransfermed the war from his own country to that of
the epemy.” (Frotinus 1925} »
Naratives are also imporant to erganjzational culture (Peirano-Vejo & Steblein,
20091, the formation of members’ orgenization-centered identity (fbarra & Barbulescy,
2010}, and institutional merzory (Boje 1991). A prirsary military trainiug tesk is encul-
turating soldiers, both whea fresh recruits, zod when being trained o tzke on higher
levels of responsibility, to the high ideels end professionalist of 2 modern milrary.
Namratives engender empathy and identification, which makes them a natural vehicle for

wansmitting morals, idezls, and Jaudabie examples. You can give a trainee ac explicit

ideal, such as be cowrageous in battie, but the impact of this direct statement pales ic
comparison o telling storiss of 2ctuzl courage in bettiz, which not oaly communicate the
ideal itself, but the salient details, coniext, 2nd actions that allow a trainee fo imagine,
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and in small pari re-Ive aad re-experience the bravery of soldiers in dire circumstances.
As Boje explans, stories are recouated “to formoulate recognizable, cogeat, defeasibie,
and seerningly rational colleciive accoumts that will serve as precedent for individual
assumption, decision, and action™ (Boje 1991, p. 106). Here the U.S. Army provides
an excellent example: in Field Marua! FM 6-22: Army Leaderskip, stories abovnd to
Hlusirate cases of bravery under fire, cowrage ln combat, resilience, commitmeni to
professionalism and the laws of war, and other ideals eavisioned for a modemn soldies.

54 Imtellicence

Nairative is a naiural format for capturing succinct, causal relationships betwreen se-
quences of events, aod explaining the goals, motivations and plans of actors. This leads
to the utitity of narrative i intelligeace gathering and analysis. Humzn action, while
rot completely pradiceable, is neither completely random. The actions of adversaries are
no: only shzaped by the narratives that fonm their culnme, but also shaped the narratives
they have with regard fo the appropriate way of conducting a particular conflict. These
narratives, which are often more of the Level I type, have mfiueace on adversary action
from the raicro to the macro level, and extracting these pawatives from datz is 2 major
aim of military intelligence. Analysts spend much time trying to construct the “siory™
behind the fragmentary biis to which they have zccess. How 1o best explain what has
been observed? If we know the story, or have a guess at the possible stories, we can
infer the missing pieces, or where 0 look for them to confirm or deny our hypotheses.

T ———"

(RSNl

55 lateraction

Narrative has an importaat rofe in boois-on-the-ground interaction with lecal popula-
fions in coaflict situations. As the foregoing discussion makes clear, parrative has an

RO

important rolz in thinking, comprehension, memory, and interpretation, all of which are 2
crucial elempents of communicztive exchanges. Narrative has a distinct form of ravtonal- 3
ity that is especially imporiaat 1o situztions of high uncertainty. Where the date needed i‘
for retional decision making is upzvaileble, leaders can rely on namative rationality %
{Fisher, 1984) to make choices based on analogies to past situations. Nefrative’s role in ‘g
Jeadership, whea pioperty exccunted, provides meens of making sense of what sztan 2
persontel are doing in 2 given atea for that area’s inhabitants. On the Bstening side, it is g
important 1o allow for the legittmacy of others’ narratives to establish rapport and defuse 3
confiict (Cobb 2013). The stories locals tell carry a wezkh of information about what g |

they consider important, how they interpret events, and how they are being positively
or negatively impacted, ali fom their own cultura) perspeciive.

Ap iHlustration of the difficulties interacting without a solid samative foundation
comes from Afchanistaz. In 2010 the lnternafional Cowncit on Security 2né Develop-
ment interviewed 1000 people fromn Heimand and Kandaher provinces. They ask
“why do you think the foreigners are here?” Half of the respondents said they did not
kaow or were preseat for reasons inchsding commitiing violence and deswuction, oc-
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cupying the country, making money, and destroying Istam. It is bardly surprising then
that some Afghans would be unforthcoming or refuse to cocoperate with Western forces.
Lack of cultural awareness, including a failure 1o understznd the narretives that mogvate
groups, mey have been the single greatest wezkness of the NATO effort in Afghenistar,
(Belian 2013). )

56 Health

Finally, there is a place for namative off the waining grounds, asd away from headquesters
zad the battlefield, and that is in the healing of the psychological wounds of waz. There
bas been a great deal of increased awareness of the psychological demage corfiict has
on soidiers. Enprovements in medical technology mean thet we are better zbfe to bring
back soldiess from: the battleficld, even if they sustzin grievous physical injury. Our
ability to treat aud cuse the psychological wounds of batile, however, significantly lzg
our abilities in the physical medical domein.

The major too! for addressing psychotogical woands, aside from reztment with drugs,
is through therapy. It has been noted fime and ume again thas nzrrative, whea used as a
medium or mode in psychological therapy, cza have significant beneficial effects (Firemza
et al 2003; Harter ei 2l 2005). While the root mechanisms undeslving these benzfits are
not vet well undersicod, it is hikely they have much to do with the increased accessibility
of naeratively-delivered informasion (feading to inereased success in freztment), zs well
as the ability of naratives to engage and draw out emotions apd beget empathy for and
identification with characters in the steries, leadicg w patients being able o apply the
lessons Jearned from the stories to their own lives and wounds.

6 Ethical considerations

The use of new tools in military contexis always rzises sthiczl questions. The use of
cognitive or psychological toois, as narretive is, are further fraught because of the
potential for Orweiliza-style 2base, and we would be remiss if we did noi iouch upoa
those issues here.

We wil restnics the scope of these comments just 1o the ethiczl considerations of using
narsative or Jeveraging rarrative effects in a military context. This means we will riot deal
with the ethics of warfare or military pursuits in general—this 15 fer bevond the scope
of this article znd our experiise. Nor will we deal witk the ethics of accepting military
funding for scientific research. ¢r academic engagement in reilitary contexts. There are
major differences betwean 1adividuals, fields, 2nd cultures on this matter, 2nd egain, this
is bevond our scope. We, the authors of this article, are not neurral in the matter, and we
have engaged with the military and taken militery furding for o research, and, indeed,
the funding {hat supported the writing of this article came fromm milRary sources (see the
Ackrowledgements section). But argning for or acainst mifitary fimding of academic
tesearch per se is pot our aim.
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We will limit our considerations, rather, to the ethical use of pamative by the military
1o achieve military zims. We will assume that militaries will be engaging fa military
actions involving acts of warfare aad violence, and these militaries will endeavor io
develop and use all the tools at their disposal including parrative. Given these assump-
tions. we ask: what are the ethical dangers of using narrative in the contexts, above znd
beyond the ethics of warfare in general?

We firsi noie that, s with all things, there is potential for misusz, This is not in its<lf
an ethical problem, but merely reises an ethical danger. From our list of poiential ap-
plications above there are obviousky clearly benign uses of narrative {e.g., improving
trammg, which allows soldiers to learn their skills more effectively) and so merely using
parraiive in a military context does not necessarily imply an ethical breach.

We see the main ethical danger of narrative in the military context io be when narrz-
tive is used to schieve aims through decepiion of propaganda, especially with regard to
strategic communication. This use raises the specter of the military lying acd deceiving
its way 10 victory, using narrative to convince 2 local population to lay down their arms
or acquiesce, against their own bester interesis.

This argument is 2 clear paraliel hese with the development of early views of Iogical
reasoning apd thetoric. For exemple, Francis Bacon was imown 0 have an 2mbivalent
opinton of rhetoric, as the art of coavincing other people and communicating sciemific
resulis (Rossi 1978). On the oce hand, seen as the art of sophists and demagoguss, cop-
cerned with style and verbal dexterity aimed at convincing an audienee against reason,
thetoric was a dangerous 100l 2nd couid be used uretbically. On the other hend, sezn as
2 way of adapting discourse to the purpose 2t hand. and metching up the needs of the
speaker and the audience, it is a tool of the greatest value. So too with sarmative.

How dowe guand against the ethical dangers of propagzanda and deceit? One arguraent
is that little needs to be done beyend standard miltiary considerations of ethics. Undar
this argument, if we take the ethicaiity of the military enterprise ia Guestion as given,
then the use of narrative for deception Is ethicel under 2ll the main notmative theories
{virtue, duty, consequentialism; see Fieser 2014) if it parmits the militery 20 accomplish
their objectives without killing people (o killing fewer people), and isn’s intended to
lead mmocent people to harm. If the enterprise is not ethical, then no use of namrative to
support the enterprise is ethical either

On the other hand, there are those who would like to see greater ethicaf controls on
the use of deception in military contexis. For these we have three comments which we
hope will enceurage honesty and a desire 10 communicate the tnrth via narative, as well
as help distinguish drawing the appropriate ethical boundaries. First, we would arpue
that it is in 2 military”s best interesi not to be deceptive in the application of pamative
tools for strategic communicstion. The effectiveness of a narrative in convincing the
audience depends in large part on the audience believing and trusting the narrator. In
3oday’s highty conrected world, off-message conteat can spread like wildfire, and once
itis revealed that the narrator is lying or deceptive, their credibility is almost irrevocably
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dasnaged and the carmative teolt becomes useless. This Joss of uility not onby applizs to
the external consumers of 2 sirategic nerrative {ike populziion of which vou 22 rying
to win the bearts and minds), but zlso the internal consemers, the soldiers themselves,
who have 1o believe the narsative if they are going o successfully propagate it.

Secornd, the military user of narrafive must akways keep the overall geal in mind:
10 end condlict wore quickly, with less loss of life and with a guicker return to nomoal
relations. Deception and manipulztion may firdher some of these goals io the short ierm,
but in the overall effect will be counter-productive, and will resuit in longes, bloodier
confiicts with more prowacted recovery perods.

Third, having argued that konesty is wuly the best policy, we think it is important
to note that, regardless, the miliiary must have 2 very ciear idea of how narrative and
propagaadz operate. This is because, no metier how ethical one is oneself in te ap-
plication of these tools, one’s adversary won't 2lways be ethical as well {especially
In the case of insurgencizss and asymmetric warfare). Therefore it is important for the
military to understaad propaganda so that they may formuiate anti-propaganda nara-
tive strategies. These strategies explicitly acknowledge the poteniially deceptive nature
of parasive information, and seek 1o coumter Tuth-obscuring narrative swasegies of the
opponent. These sirategies, through their understanding of the poteatial deceptive use
of narretive, shouid help to reveal, rather thaa chscure, an interpreiation of the sttuation
which is in the joint best interests of both the target population 2nd the mikiary force.

7 Future directions

We have outlined 2 number of areas where ramrative can improve ihe effectiveness and
efficiency of military operations, acd also serve more successful resohstion of conflics
via sfrategic communicatioa. Despite this, there are numerous unknowns with regard
to these applications. In what directicas should reseazch and development endeavor
further enhance the wtility of nerrative in the military space? We identify 2 bandful of
future directions here.

Narrative Adaptation As noted 2bove, strategic coramuaication is perhaps the most
important domain in which narrative can be usefil. Much more peeds to bz done, kow-
ever, to institute procedures, training paradigms, and compuier assistance to help soldiers
cra% strategic narratives and bring them: into aligmneznt with targes culiural narrauves.
One missing capability is the capacity to recognize and rack narrative effort by oppe-
neats. This is ruz en the most basic level: Oue Military Information Support Operations
{(MISO} practitioasr told us that most of his colleagues “wouldn’t recogrize & naratiw
if it slapped him 1 the face.” Thus iraining in even simple narrative concepts and the
fimdamentals of 2nalvsis is important for military siretegic commuIication personaei
who need to recogaize aad respond to narrative persuasion attempts. Adversaries draw
o z stock of caltura] knowledge in executing these attempis. So i is 2lso important x
have basic background knowiedge for narrative adaptation beczuse of #ts role in vertica
integration, as discussed zbove. On the theater or regional scale, military organizations

0z:11 0a 6§10z §0/82

FAINIHURIL HN LPTIEZL6L696D+ Xv¥d

110/800@



186 Sprache und Dereryerarbeitung 1-2{2013)

lack means to produc sarrative intelligence—ibe ahility to recogrize, classify and rack
narative communication by adversaries and associate it with different groups. Thisis a
critical capability becaese narrative is closely associated with ideology (Phelan, 1986}
and idestity (McAdams & McLean, 2013), and cen therefore reveal where threats are
emerging or receding, especially in insurgency shiuations.

Narrative Extraction Although there bas been significant work in artificial intel-
ligence and computational linguisics on the avtomatic extractior and understanding of
parratives, much remains to be done. We have only a limried ability to antomaticaily
knit together disparate, fragmentery informztion intc a coherent narative. While our
technological ability i gather and deliver datz to soldiers has increased dramatically
in recent vears, we have lagged in our ability to astomatically interpret that data (ic.,
canstruct a coherent narrative) so as to help soldiers overcome information overload. A
major challenge right now is to connect information that is represented tn fine-grained
detai] with more abstract represemtations that would appropriate for creation of 2 narma-
tive explanation. How do we translate precise sensor infonmatior or detailed after-action
Teports into predicetes that could be integrated into a constructed parrative? Givena large

2t of potential predicates, the identification of which may depend on the

The ability to exiract nametives automatically will lezd to systems that carn help
intelligence analysts and bartlefield commenders recognize and respond to complex,
developing situations in real time. On the intefligence ead of the spectrum, 2 pamrative
extraction sysietn would help analysts forms bypotheses about potential explanations for
observed intelligence, and connect the Gots between seemingly disconnecied information;
on the battlefield the same process can play out at 2 faster chythm, where 2 commander
is presemied with disparate information of the enemy’s movements and actions, and raust
infer 2 story of what i§ going on and why.

Narrative Refrieval As we have noted above, namatives are 2 rich repository of
procedizat, organizational, 2ad culiwal information. Those interested in vsing narative
{or case studies more generally} for leadarship, training, 2ad analysis would bepefit from
systens that capturing namatives for later use. Capiuring 2 oarrative need not be 2 com-
plex task, 2nd there bas been much work by anthropologists and other sociaf scientisis
on meihods for eliciting 2nd capturing this sort of data. Despite this extensive ability 10
capture useful narratives, however, we bave lagged in our ability to index thosz narratives
by imporiant features, 2ad then refrieve those narratives so thai they are presented to 2
Tecipient at the right ttme. With any noa-trivial database of narratives, it is 2 significant
challenge to identify the appropriate garmrative for the task at head for a particular user (be
they a comenander, 20 instuctor, or 2n intelligence analyst). Right now we are limited to
keyword search, which, while useful, does not go nearly far encugh for finding relevant
cases. Quesiions here mclude: For 2 particulzr domain, how do we automatically extract
features or structires that capture reletional similarities that ere usefisd for reasoning-byv-
precedent? How do we index parratives by these features or structures? Indeed, bow do
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human experts do this refreval from 1hcir own internal “parrative database™, and how
can we replicate that ability In cotmputers

With a clear undersianding of how to mdex ead retrieve the right namrztive for the
job, we will be 2ble ic use narretive datzbases to support miliiary operations in 2 rezl-
tirpe, responsive fashion. Suppose, for example, an anafyst suspcts 2 sneak attack is
being planned by the enemy, and wants 10 examing namaiives bearing on the planning of
sneak attzcks in similer operedional situations. The words “sneak attack™ will aotacces-
sarily be present in the most helpful cases in the library. Similarly, consider 2 wainer
seeking to peesent cases that illustrate the idea of, say, 2 “wer of atirition™. These exact
keywords will not ascessarily be present in the rarratives that may be most useiul to
training undet this circumstznce.

Trainjog with Narrative Rigit now, integration of namrative iato militay processes
is haphazard. ¥t is noted 2s important for some tasks {e.g., fotnt Chiets of Staff 2013),
but its use is 2l but ignored for other useful purposes. More work needs te be donz on

how to frain soldiers to use nammabve as a cognitive tool at all levels where it would be
useful. This inchudes enswering goestion sech: How narrative should be integraied into
current militery procedures? What information in current training programs might be
Better cast in narmative form? How can narrative thinking be used for zaalysis by soldiers
to do their jobs more effectively?

Kaowledge and pro»edtmes for incorporating nazrative into waining will lead to
improvements in soldier effectiveness, reduced training times. and more efficient use
of milfiary resources.

Psvchological Underpinnings of Narrative From fraining we aze led to more basic
science concerns. There has beea sigaificant work on the psychological underpinnings
of parzative, but our understanding is still fzgmentary and in some cases quite PoOL.
While much work se fzr has focused on the presence or absence of narative Level ] or
T features to demonstrate cogitive wtility, there bas beea little work on varying specific
aspects of narratives to see what parts of the zarrative coniribuie, in whas way, to the
observed cognitive effect. As an example, studies have been suggested that the preserce
of namative szucture improves comprebepsion, Jeaming, and retention; but no sdies
have examined modulations of the narrative struciure zad their effects on learning. Is z
sirpler nasrative structure more effective than a complex struciure? Do certain complexes
of character roles result in better comprehension or reteniion outcomes?

This lzck of psychological werk oa these more subtle guestions of namatives e f
fectiveness has much o do witk fack of theoreticz] and compuiziional work that alfos
1€ to describe and meeasure subtle narrative siructuras. We are ynable, for e:ca:n"le 1
reitably identfy culnrally-dependent characier roles of narvalive structize aviomatically;
without the zbiity to identify these structures, they capnot be used i experiments tc
test their effect.

Neurological Carrelates of Narrative Even more so than werk in psyckology
neurgscientific work on the effect and neural comrefates of parvative is in iis infancy
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Neuroscience suffers from the sarme lacks as psychology (i.e.. an inability to identfy
the independent variables for study, sech as subtle changes in namretive strecture); but
it 2lso lacks procedures for intezraticg the complex, m-depth stimuli that are parratives
into the labor-iniensive and quite programmatically sensitive techniques such as fMRE,
. EEG, and ERP. Neuroscientists, when they work with language data often drive io the
" Jowest common denommator, because of the complexity and cost of stzdying subjects.
How do we scan fMR1 subjects 2nd examine the neusal comrelations of complex natural
langrage texts such as pamraiives? How do we separate gut the neural effects of narre-
tive from all the other newral activity that supports 1t? What networks mn the brain are
responsible for narrative processing, for both the Level I and Levet I narratives?

8 Conclasion

Here we bave made an argument thet nartative should zad must be integraied as an impor-
tznt too! in the military toolkit Narrative is 2 effective cogniiive tool, having been used
by humnars almast certainly since the dawn of language. It has numesous demonsirzied
beneficizl cognitive effects, which we have skown bere could be applied io improving
the efficieacy and eifectiveness of the execution of military tasks. More importanily,
however, parrative is 2 key conponent of strategic comrpunication, which allows the

militarv to influence the outcome of conflicts in 2 positive way, resulting fr achieving

military objectives with less fighting, less loss of life, and more effective owdcomes.
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